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Business environment

6S: model
business
processes

6S: take
decisions based
on models

- ~
. ) )
’ Lean: see the Enterprise business system |
whole picture

Control part

6S: measure
performance

Operations part

sub-optimisation

Key:

Qms: descn‘bz Lean: deliver as elli.rz;:;:le
processes an fast as possible
services P waste

Lean: avoid

QMS: provide
audit trails
and records

QMS - ISO 9001 Quality Management System

6S - Six Sigma
Lean - Lean production
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Business environment

[ S
g l Enterprise business system >
4 e \

Control part \

Implementation of Decision about
improvements improvements

‘ Process description Process description
I
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